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Vodafone speaks 
interpreter’s language

A Melbourne-based translation and interpretation service’s 1000-plus network of 
interpreters and translators are all speaking the same language now thanks to Vodafone. 

Leading translation and interpretation business, All Graduates, recently made the decision 
to work with Vodafone to deploy out BlackBerry® devices across their network in a bid to 
stay in touch with their interpreters on-the-go and dramatically improve the efficiency of 
their communications. 

Now everyone’s talking about how quickly the company is able to assign client requests, 
according to All Graduates’ General Manager, Ismail Akinci.

“Prior to switching to Vodafone and moving to BlackBerry®, a client would ring our call 
centre to book a job, then my staff would need to individually call each appropriate 
interpreter until the job was filled,” Ismail explains.

“My staff would also need to monitor the online bookings system to place these job 
requests as well. The only way my interpreters could see what jobs were available was 
by ringing the call centre, or manually logging onto the database. The whole process of 
finalising a job could take up to 4 hours.

“Now, as soon as a job request is received the details are entered into the database. The 
system automatically sends an email to each appropriate interpreter with a BlackBerry®. 
These interpreters can reply to the ‘yes’ or ‘no’ link in the email.  Once the job is accepted 
the system then sends the job confirmation to the interpreter and logs this in the client’s 
account. This way we’ve also increased the accuracy of job information we are passing 
onto our interpreters.

“My clients are amazed that jobs are now being filled in five minutes! Since the switch to 
Vodafone, I’d estimate we are now processing a third of the 400-odd booking we receive 
daily on BlackBerry® and have a higher capacity to handle large volumes of work quickly. 

“We couldn’t have done this if we hadn’t already set-up our online booking system, which 
was an Australian first. With Vodafone’s assistance we are getting the most out of this 
previous investment we made to automate our system.”

For Ismail, the most noticeable difference of the switch to the company’s BlackBerry® 
system with Vodafone has been the cost and productivity saving, estimating the company 
has improved its efficiency by 80 per cent.

“My call centre operates seven full-time staff booking jobs. I’d say the BlackBerry® is 
equivalent to two additional highly efficient senior staff so the saving would be at least 
$100,000 a year, if not more. In addition, Vodafone’s Business Plans come at a competitive 
rate which gives us confidence that it will be financially feasible to continue rolling out 
BlackBerry® devices across our entire network.

“We’ve been able to significantly reduce our outgoing calls costs thanks both to Vodafone’s 
Business Plans and the increase in email communication. The call centre team also have 
more time to spend on incoming calls as more outgoing calls are filtered through email.”

All Graduates rely on a Vodafone Business Cap plan offering them the flexibility to suit 
the needs of their growing business. All Graduates also get the peace of mind of low call 
rates between all members of their team, control over what numbers those on the plan 
can access and the freedom to tailor their plan with data add-ons and other services when 
required. 

The ultimate blend of brains and beauty, the BlackBerry’s® push email function means 
users are continually alerted to new emails, so that All Graduates call centre staff can be 
sure their emails are received instantly. 

In an increasingly competitive market, Ismail is keen to ensure that his team meet the 
varying needs of their key clients such as Melbourne Health, St Vincent’s, Western Health 
and the Victorian Department of Education.

“We’ve had fantastic response from clients about our productivity improvements which 
is helping us to grow the business and giving us an unbeatable competitive advantage,” 
Ismail says.

“The majority of the interpreters who work with us regularly are not exclusively contracted 
to All Graduates. We need to get to our preferred interpreters first so that we are always 
securing the best staff for our clients. In the end, I want my client to know that when they 
need a skilled interpreter in an instant, we’re the team to call.”

For details regarding Business Cap with Mobile Office please see vodafone.com.au/business. Mobile Office available on a 24-month commitment option only. Minimum costs and early termination charges for termination 
within your contract term apply. Additional charges are payable for excluded services and usage exceeding the Included Value of each Business Cap. Any unused Included Value is forfeited at the end of the monthly billing 
period. When changing to another Business Cap plan (with or without Mobile Office), a contract plan change fee may apply, any unused Included Value from your original plan is forfeited and your account must comply with 
the conditions applicable to the new chosen plan. Our 3G network currently covers metropolitan areas of Adelaide, Sydney, Melbourne, Canberra, Brisbane, the Gold Coast, the Sunshine Coast and Perth plus all international 
airports in Australia. Outside 3G areas, our GPRS network covers 92% of the places you live and work in Australia. Please see vodafone.com.au/coverage for more details. Vodafone Pty Limited ABN 76 062 954 554. 
© Vodafone Pty Limited 2007: VODAFONE and the Vodafone logos are trade marks of the Vodafone Group. Other product and company names mentioned herein may be the trade marks of their respective owners.

In the world of finance there’s a need to stay ahead of the rest and be 
in constant contact with your colleagues. For Con Pappas, Director of 
Boardroom Finance, a majority of his business is conducted on his mobile. 

“With six employees and three brokers based interstate all offering a range 
of finance products, including finance planning, insurance, home loans 
and real estate, Boardroom Finance needed a mobile business package it 
could rely on.”

“We are a boutique financial company with brokers in Sydney and Melbourne 
who need to be able to contact head office in Adelaide at any time,” Con says.

“With the Vodafone $599 Business Cap, I can speak freely to my brokers 
on the ground interstate and vice versa, which helps save me hundreds of 
dollars every month.”

“We receive $2600 worth of calls shared across our team each month on the 
$599 Business Cap and have not come close to exceeding the free call limit.”

However, Con says he’s not worried if his fast growing business outgrows its 
current Vodafone business plan, as there’s the flexibility to change plans to 
suit the company’s communication needs.

“Our company is rapidly growing. I started my own business as a finance 
broker four years ago and it grew so quickly I had to form a partnership with 
two other brokers, which is when Boardroom Finance was born,” Con says.

“Our range of products is forever growing, as is our client base. Therefore it 
is extremely important that we are not locked into a capped plan that we 
may outgrow.”

Con says the level of service from Vodafone is another facet of the relationship 
which helps save him valuable time and money.

“I was pleasantly surprised with what Vodafone could do for our company, 
as they studied our current mobile business spend and said they could 
save us about $400 a month.”

“I never realised what we were paying previously and did not have the time 
to actively research the best business solution for us, however, Vodafone 
took the time to do that and sit down with us and walk us through it.”

“With all the savings we are making, we are paying bonuses to our 
hardworking employees, which helps boost staff morale and enthusiasm.”

According to Vodafone South Australia General Manager, Declan O’Callaghan, 
the level of service provided by Vodafone’s business account managers is 
second to no other telecommunications carrier in Australia.

“Vodafone’s dedication and passion for its business customers ensures that 
each and every one is given personalised service and tailored communications 
solutions,” he said.

Company Boardroom Finance

Industry Finance

State South Australia

Business need
Boardroom Finance was looking to decrease its monthly 
communications costs by identifying and changing to a new 
telecommunication solution.

Vodafone solution
$599 Business Cap which gives $2600 worth of calls on a 
24-month contract using seven handsets and Mobile Office.

Business benefits
Boardroom Finance has found its Vodafone mobile package 
provides an effective mobile solution for its employers. The 
value for money and flexibility ensures the mobile solution 
meets business needs.

For more information 
call us on 138 328 
or visit vodafone.com.au/business

Boardroom Finance 
in the black with 
VodafoneCompany All Graduates

Industry Interpreting and Translation services

State Victoria

Business need
All Graduates receive approximately 400 requests daily for 
translation and interpreting services. They needed a quick 
and reliable way for call centre staff to communicate with the 
company’s 1,000-strong network of translators and interpreters 
to place job requests. All Graduates also wanted to expand the 
success of their online booking system and further automate 
the system so that call centre staff no longer have to individually 
phone interpreters for job bookings.  

Vodafone solution
Vodafone business plans on BlackBerry® have enabled the All 
Graduates team to easily and efficiently communicate with their 
large network of contractor interpreters. Job requests are now 
entered into All Graduates’ database and then automatically 
emailed to the BlackBerry® devices of appropriate Interpreters. 
Interpreters are then able to respond to job requests on-the-go.

Business benefits
All Graduates has seen a dramatic increase in productivity and 
efficiency. Interpreters can respond instantly to job requests 
and call centre staff have minimised the time they spend calling 
interpreters to book jobs. Interpreters email their acceptance of 
new jobs directly into the All Graduates database, enabling clients 
to track in real-time the jobs requests that have been allocated.
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